Friends of Central Park

http://www.friendsofcentralpark.org.uk
Annual General Meeting

8th February 2011

Present:, Pat R, Christine F, Christine B, Nick D, Millie D, Wendy M, Colette C, Dave, Sheila E, Colin T, Jennifer, Lorna M, Roy M, Paul R (14).

Apologies:  Barbara A, Don A, Len S, David S, Fred S, Martin B (6).
Welcome.

Pat opened the meeting by welcoming those present and receiving given apologies.  She went on to announce that there would be two meetings tonight: the annual AGM and, following on, an ordinary monthly meeting.  As this was agreed, Pat went on to receive the Treasurers Annual Report. 

A. Treasurers Annual Report: 

Christine presented her annual report distributing copies to all those present.  She then spoke to each item in her report giving detail on income (£740.63) and expenditure (£333.83).  The current FCP funds stand at some £406.80.

B. Resignation of Officers: Pat (Chair), Christine (Treasurer) and Nick (Secretary. 
All of the officers resigned their individual posts and, in doing so, thanked the FCP Members for their support over the past year. 

C. Nominations of Officers: 
Various Members put forth the nominations of present standing Officers - : Pat (Chair), Christine (Treasurer) and Nick (Secretary).  After some discussion, these individuals accepted these nominations.

D. Vote on Officers posts: 
A vote was taken on each post and the following individuals were elected to the posts - Pat (Chair), Christine (Treasurer) and Nick (Secretary).  Each officer thanked those present for their past support and confidence in them.
AGM Concluded

Pat thanked everyone for their contributions and invited them to a small break & buffet before going on the monthly meeting.
Minutes of the Meeting

8th February 2011
Having completed the AGM, Pat drew member’s attention to the monthly meeting by outlining the need to address a number of agenda items.  
1. Previous Minutes (11/01/11)
Pat read though the previous Minutes (January) and they were approved as an accurate reflection of that Meeting.  It was understood that these minutes had been circulated to Members and have now been posted on FCP website (see above for address).  
2. Matters Arising.

There were no matters arising from the Minutes. 
3. Financial & Treasurers’ Report

Christine stated that the FCP bank balance stands at some £406.80.  
It was noted that the costs of the arranged buffet for this meeting was £30.
4. Committee Meeting

There was not a Committee Meeting since the last meeting. 
5. Central Park/Life Centre/CP Development/news & views (Standing Item)
· CP Development Plan/Masterplan
Pat opened the discussion of the Masterplan by saying that the various issues raised in it had been left in abeyance given the issues raised over the past several months of the Zoo field site.  In addition, it was only being published or, at least, available online recently.  It needed to be scrutinized in some detail given various concerns already mentioned in previous meetings (i.e. ‘time frames’ of any developments and associating resources/funds for these developments).  Pat has already commented on the disproportionate funds for ‘roads & car parks’ in contrast to actual parkland development. 

Action: Members to search & view the Masterplan on Council website. 

· Life Centre

Various members mentioned the apparent progress on the structure & its massive size.  Lorna stated the contractors had an 80 week time span to complete the work and restore the ‘spoil tips’.  The Bowling Green pavilion ‘tip’ was mentioned and queried.    Paul led a discussion on the ‘biomass boiler’ (incinerator) that is designed to heat the building with possibility of air pollution being caused across Milehouse along with the number of lorry’s required with consignments of woodchips.  Paul has sent his queries but was unhappy with the technical reply’s.  Much more in the dark have been local Councillors who are unaware of the issues.  There was a concern that the actual building plans have been unavailable for the public.  
Action: Nick undertook to investigate the spoil tip behind the Bowling Green pavilion.  
· Zoo field investigation
Nick gave a background and detailed update on the investigations into Zoo field with a view to having the ‘dump’ restored to open green parkland.  He has, along with Amanda Sutherland been seeking clarification on the issues two issues of 
1. the industrial material  from the stadium redevelopment in 2002  

2. the ongoing fly tipping by Argyle staff.  
He reported on the recent site visit (28/1/10) by the Environment Agency (Angela Hanton) with several FCP members.  She undertook to contact the Council with enquires.  In all of this, Amanda Sutherland’s work on behalf of FCP was seen as ‘invaluable’ in getting planning to address the issues and a ‘vote of thanks’ was voiced. 
It was agreed to continue to seek the relevant planning documents, to open them up to the public and press the Council that they deal with the matter sensibly.  Nick felt, on the fly tipping issue, it may be that the Council has acted inappropriately in issuing a Licence to Argyle on the 15th October 10.  
Action: It was agreed that Nick will chase the Zoo field issues. 
6. Home Park Issues 

At the December and January meeting it was felt that Argyle appeared to be in ‘meltdown’ with the real risk of insolvency occurring as the Directors seemed to be at odds with each other (there was mention of several ‘companies’ involved in holding major stakes) and large funds arriving from some of them a remote possibility so actual survival is ‘on the table’.  This has now been bourn out with the Herald outlining various grim options: administration, ‘buy-out’, liquidation.     

The debt to HMRC can be met but there is yet another Court Hearing in March along with on costs such as paying staff and players.  With low income levels, liquidation is a real possibility: the Directors’ discord, the ‘Debt Mountain’, and need to pay staff and players.  
As in previous meetings, there was a discussion of the use of the Home Park site if Argyle is not able to function as a going concern.  The ‘big worry’ appeared to be the disposal of the football ground to commercial property development.   
7. Agenda Items for the coming year.
At the previous meeting, it was agreed to discuss the possible agenda items that the FCP should engage over the next year.  Pat led the discussion on the following agenda items:  

a. ‘Day of Action’ to remove the rubbish from the ‘fly tip’ at Zoo field.  Pat suggested FCP write to the Council (Vivian Pengelly) to ask for a skip in order to remove the general rubbish from the area that Argyle has used for a tip.  Pat thought it would fit well into the Gov’t’s ‘Big Society’ initiative by volunteers offering to clear up the site.  
b. Guided walk.  Lorna agreed to provide the input for another guided walk around the park.  The summer solstice (21st June) starting at 6:00 pm was selected.  It was suggested that publicity was important so contact will be undertaken with local groups (i.e. Old Plymouth Society, Civic Society, etc.)
c. Involving local politicians.  It was noted that the local elections are in May so it might be helpful to invite them to the meeting in April (12/4/11).  
d. The park’s amenities.  Working with the Parks Dept (Nick Maker) was seen as vital so it was agreed to invite him to the meeting in March (8/3/11).

e. Increasing awareness of CP.  Here there were several ideas that could be put out to local schools: a photo and essay competition with nominal cash prizes.  Zoe Goss (Stepping Stones to Nature) was seen as a valuable contact.
f. Increasing membership of FCP.  There was a brief discussion on how this might be achieved.

g. Completion of Lorna’s book on CP.  Lorna stated she was entering the final stages of her draft on CP.  Various members (Paul) offered support and advice on getting it published so it can be distributed/sold to the public.
It was agreed to accept and ‘action’ the above items with the intention to ‘flesh out’ the details at the next meeting.

Action:
a. Pat to write to Vivian Pengelly regarding obtaining a skip to clean up the Zoo field tip.

b. Publicity to be organised for Lorna’s guided walk on 21/6/11.

c. Contact to be made to local politicians to attend April meeting (12/4/11).

d. Contact to be made to Nick Maker to attend March meeting (8/3/11).

e. Zoe Goss to be contacted re schools.

f. Lorna to progress on the CP book and ask for support.

8. Any Other Business
There was none.

9. Close and Date of Next Meeting

Pat drew the meeting to a close by thanking all for their contributions and by announcing the dates of the next FCP meetings (2nd Tuesday of the month).  
The venue remains the Hyde Park Pub for the monthly meetings.  

The date of the next monthly meeting is scheduled for Tuesday the 8th March starting at 7:30 p.m.  

April’s meeting will be on the 12th April.  
Nick
Secretary
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